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Abstract

The purpose of this research is to analyse the influence of organizational culture variables, human
resource quality and performance motivation against work discipline as a intervening variable.
The research object was conducted at the Correctional Institution class I1A of Batam City. The
purpose of this research is to know the influence of organizational culture to employee
performance, influence of human resource quality to employee performance, influence of work
discipline on employee performance, organizational culture influence, human resource quality and
motivation to employee performance through work discipline, as well as knowing greater where
direct influence than indirect influence between organizational culture to performance through
work discipline, quality of human resources to performance through working discipline and
motivation to performance through work discipline. Respondents in this study amounted to 30
employees and the analytical models used in this study were descriptive analysis, and multiple
linear regression analyses with the SPSS for Windows 20.0 program. The results of this study show
that organizational culture has a positive and significant influence on employee work discipline.
The quality of human resources has a positive and insignificant effect on employee work discipline.
Motivation has a negative and insignificant effect on employee work discipline. Organizational
culture has a positive and significant effect on employee performance. The quality of human
resources has a negative and insignificant effect on employee performance. Human motivation has
a positive and insignificant effect on employee performance. Work discipline has a negative and
insignificant effect on employee performance.

Keywords: Organizational Culture, Quality Of Human Resources, Motivation, Employees
Performance And Work Discipline

1. INTRODUCTION

The Correctional Institution class 1A of Batam City is located on JI. Raya Trans Barelang,
Tembesi-Batam, one of the penitentiaries in Riau Islands province which has the task of carrying
out coaching, guidance and care of prisoners and prisoners. At this time the class of correctional
institution 1A Batam City in 2020 is inhabited by 1,164 convicts which means experiencing excess
occupants.

The condition resulted in the employees of The Correctional Institution class 1A of Batam
City which amounted to 141 people, worked heavier and harder because it handled and managed
more problems. In addition to the convict problems employees are also experiencing problems
related to work. One of the problems experienced is performance problems.
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Whereas surveillance systems at The Correctional Institution class IIA of Batam City
Conducted by the leadership under applicable laws and regulations in particular Undang-Undang
Republik Indonesia Nomor 6 Tahun 2013 about Tata Tertib Lembaga Pemasyarakatan dan Rumah
Tahanan Negara Who gave the direction, That the correctional system was directed towards
coaching guidance and care for the correctional community. Such achievement efforts required
security and order measures so that the program and goals can be achieved maximally. Therefore,
The Correctional Institution class 1A of Batam City. Should strive optimally to be able to monitor,
prevent and ward off security and order disruptions. Good employee performance can prevent the
life situation of residents.

The performance of good employees can also minimize the breakout level of prisoners, can
maintain the harmony of life in correctional institutions, can maintain and maintain all facilities and
infrastructure and can implement the administrative system. Security and good order are the
obligation and responsibility of the penitentiary officers.

Every organization must have a goal to accomplish, the maximum resources needed to
achieve the organization's objectives, the most important resource of an organization is the human
resources, people who give their energy, talents, creativity and efforts to the organization.
Employees are therefore the key to determining the success of the organization. Therefore,
employees are required to have a culture of organization, quality of human resources, motivation
and high self-discipline.

Based on the initial observation of the research by looking at the activity of employees as a
benchmark in this study showed that, employees ' performance is not maximal, this can be seen
with the discovery of some employees who have not yet understood the duties and responsibilities
given.

This can be seen by some employees who are less timely in completing office work
because of employees who leave office during business hours only for personal needs. At rest hours
there are only a few employees who have been in the office on time, which resulted in the
protection should be more optimal because only a few officers who are in the office, there are still
employees who talk about the work related to the job and there are some officers who at the time
working hours are not to but they have come home first. This gives the idea that employee
motivation still needs to be improved to optimize employee performance.

Based on The performance phenomenon of The Correctional Institution class I1A of Batam
City. That is less than optimal, the authors assume that the organization culture, human resources
quality and motivation can affect The performance of employees of The Correctional Institution
class I1A of Batam City. With working discipline as a Intervening variable. With such phenomena,
the title “The Effect Of Organizational Culture, Quality Of Human Resources, And The Motivation
To The Employees Performance In The Correctional Institution Class Ila Of Batam With The
Work Discipline Of Intervening ”
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Fig .1 Research Model
Research Obijectives
Based on the formulation of the problem above the objectives of this research are
1. To find out whether there is an influence of Organizational Culture on Work Discipline in
Class Il A Penitentiary in Batam City.
2. To find out whether there is an influence of the Quality of Human Resources on Work
Discipline in Class Il A Correctional Institutions in Batam City.
3. To find out whether there is an influence of Motivation on Work Discipline in Class Il A
Penitentiary in Batam City.
4. To find out whether there is an influence of Organizational Culture on Employee
Performance in Class Il A Penitentiary in Batam City.
5. To find out whether there is an influence of the Quality of Human Resources on the
Performance of Employees in Class 11 A Penitentiary in Batam City.
6. To find out whether there is an influence of motivation on employee performance in the
Class Il A Penitentiary in Batam City.
7. To find out whether there is an effect of work discipline on employee performance in the
Class Il A Penitentiary in Batam City.

2. IMPLEMENTATION METHOD

This study uses a quantitative approach by reviewing the facts that have occurred and all
data and information is expressed in the form of numbers, with parametric statistical analysis. This
research is a type of quantitative research that aims to provide empirical evidence of the influence
of the variables of Organizational Culture, Quality of Human Resources and Motivation on
Performance with Work Discipline as the intervening variable. According to Sugiyono (2013)
Information regarding the variables in this study was obtained from respondents who were
transferred in the form of numbers and then analyzed using the analytical model used in this study,
namely Descriptive Analysis, and Multiple Linear Regression Analysis with the SPSS for windows
24.0 program. Respondents in this study were employees at the Class Il A Correctional Institution
in Batam City for the 2020 period as many as 30 people.

3. RESULTS AND DISCUSSION
Result
Based on the results of data analysis using the SPSS for windows 24.0 Program, it Shows That :
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A. Classical Assumption Test
a. Normality Test

A good regression model is to have a normal data distribution or close to normal (Ghozali,
2011). To test for normality, we can analyze the spread of data on the diagonal axis of the Normal
Probability Plot. The basis for decision making is if the data spreads around the diagonal line, then
the regression model meets the assumption of normality. Based on the results of the normality test
with the Kolmogorov Smirnov Test, if the probability value is > 0.05, then the regression model
meets the assumption of normality.

Below is a diagram of the normality test of the influence of organizational culture. Quality
of human resources and motivation on work discipline (model 1)
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Sumber : Data diolah SPSS 24.0 2020
Gambar 1.2 Uji Normalitas (Histogram) Model 1
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Sumber : Data diolah SPSS 24.0 2020
Gambar 1.3 Uji Normalitas (P-Plot) Model 1

Histogram graph and P-P Plot (Model 1) can be seen that the data spreads around the
diagram and follows the regression model so that it can be concluded that the processed data is
normally distributed data so that the normality test is met.
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Below is a diagram of the normality test of the influence of organizational culture, quality
of human resources, motivation and work discipline on performance (model 2)
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Sumber : Data diolah SPSS 24.0 2020
Gambar 1.4 Uji Normalitas (Histogram) Model 2

Mormal P-P Plot of Regression Standardized Residual

Dependent Variable: Kinerja

0.8

0.6

0.4

Expected Cum Prob

fale)
GOO
0.2

0.0 T
[} 0z

T T
0.4 0.6 [AR=) 1.0

Observed Cum Prob

Sumber : Data diolah SPSS 24.0 2020
Gambar 1.5 Uji Normalitas (P-Plot) Model

Histogram graph and P-P Plot (Model 2) can be seen that the data spreads around the
diagram and follows the regression model so that it can be concluded that the processed data is
normally distributed data so that the normality test is met.

b. Multicollinearity Test

Multicollinearity is a condition where the independent variables in the regression equation
have a relationship with each other. Multicollinearity can cause independent variables to explain
the same variance in estimating the dependent variable. The way to detect multicollinearity is to
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look at the Tolerance Value and Variance Inflation Factor (from the computer output of the SPSS
for Windows 24.0 program). Variables that cause multicollinearity can be seen from the tolerance
value which is greater than 0.1 (> 0.1) and the VIF which is less than 10 (Ghozali, 2011). The
results of the multicollinearity test of all research models are explained as follows:

Tabel 1.1 Output Data Multicollinearity Test
Organizational Culture, Quality of Human Resources and Motivation towards Work
Discipline (Model 1)

Collinearity Statistics
B Tolerance VIF

Model 1 KETERANGAN
1 (Constant) .931

Budaya .120 .894 1.119 NonMultikolineritas

Organisasi

Kualitas SDM .015 913 1.095 NonMultikolineritas

Motivasi -.122 .943 1.061 NonMultikolineritas
Dependent Variable: Disiplin Kerja

Sumber : Data diolah SPSS 24.0 2020

Tabel 1.2 Output Data Multicollinearity Test
Organizational Culture, Quality of Human Resources and Motivation Work Discipline
towards Employee Performance

Collinearity Statistics
Toleranc KETERANGAN

Model 2 e VIF
1 (Constant) -1.950

Budaya 1.318 .345 2.898  ]Non Multikolineritas

Organisasi

Kualitas SDM -.080 .900 1.111 Non Multikolineritas

Motivasi .027 .901 1.110 Non Multikolineritas

Disiplin Kerja -.336 .330 3.030 Non Multikolineritas
Dependent Variable: Kinerja

Sumber : Data diolah SPSS 24.0 2020
The results of the output data show that the tolerance value > 0.1 and VIF <10 means that
there is no multicollinearity. And it is concluded that there is no multicollinearity in the regression
model 1 and model 2.

B. Hypothesis Test

Hypothesis testing was analyzed by multiple regression test which is an analysis to
determine the effect of organizational culture variables, quality of human resources and motivation
on work discipline and employee performance either partially or simultaneously. In this section,
each regression model of each research model will be discussed.
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1) The Influence of Organizational Culture, Quality of Human Resources and Motivation on Work
Discipline (FIRST MODEL)

The first model analyzes the influence of organizational culture, quality of human
resources and motivation on work discipline partially and simultaneously with multiple linear
regression as follows:

Tabel 1.3 Organizational Culture, Quality of Human Resources and Motivation
toward Work Discipline X1 ,X2 dan X3,Z (Model 1)

Standardized
Unstandardized Coefficients Coefficients
Model 1 B Std. Error Beta t Sig.
1 (Constant) .931 .867 1.073 293
Budaya 129 .019 .764 6.430 .000
Organisasi
Kualitas SDM .015 .025 .073 622 540
Motivasi -.122 112 -.127 -1.093 .284
t-tabel : 1.706
Ad-R square : 0.635
Dependent Variable: Disiplin Kerja
Sumber : Data diolah SPSS 24.0 2020
Based on Table 1.3 above, it can be seen that:
1) The constant value of 0.931 means that the value of the work discipline variable (Z) is
0.931 if it is not influenced by the independent variable.
2) The value of the regression coefficient for the X1 variable is 0.120, meaning that the

X1 variable has a positive direction of influence. That is, if there is an increase of 1
unit of organizational culture variable, it will increase the value of the work discipline
variable by 0.120 units.

3) The value of the regression coefficient for the X2 variable is 0.015, meaning that the
X2 variable has a positive influence. That is, if there is an increase of 1 unit of the
Human Resource Quality variable, it will increase the value of the work discipline
variable by 0.015 units.

4) The value of the regression coefficient for the X3 variable is -0.122, meaning that the
X3 variable has a negative influence. That is, if there is a decrease of 1 unit of
motivation variable, it will decrease the value of work discipline variable by 0.122
units.

Uji t (Model 1)

To see the magnitude of the influence of organizational culture variables, the quality of
human resources and motivation on work discipline partially used the t test, while to see the
magnitude of the effect the beta number or standardized coeffecient is used in Table
1.3 above :

1) The influence of organizational culture (X1) on work discipline (Z). Based on the results of
the study, obtained a significance of 0.000 <0.05, with a t-table value of 6.430 > t-count
1.706. The direction of the influence of the coefficient has a positive direction, which means
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that the higher the organizational culture, the higher the work discipline. This means that
"organizational culture has a positive and significant effect on employee work discipline.

2) The influence of the quality of human resources (X2) on work discipline (Z). Based on the
results of the study, obtained a significance of 0.540 > 0.05, with a t-table value of 0.622 < t-
count 1.706. The direction of the influence of the coefficient has a positive direction, which
means that the higher the quality of human resources, the higher the work discipline. This
means "The quality of human resources has a positive and insignificant effect on employee
work discipline.

3) The effect of motivation (X3) on work discipline (Z). Based on the results of the study,
obtained a significance of 0.284 > 0.05, with a t-table value of 1.093 < t-count 1.706. The
direction of the influence of the coefficient has a negative direction, which means that the
lower the motivation, the lower the work discipline. It means "motivation has a negative and
insignificant effect on employee work discipline.

Coefficient of Determination (Model 1)

The magnitude of the influence of organizational culture variables, the quality of human
resources and motivation on work discipline can be seen in Table 1.3 below: The adjusted R square
result is 0.635. It means that the contribution of organizational culture variables, the quality of
human resources and motivation to work discipline is 63.5 percent, the remaining 100 percent -
63.5 percent, 36.5% work discipline is influenced by other variables outside the model.

F Test / Simultaneous Test (Model 1)
Test To see how the effect of all independent variables together on the dependent variable.
Basis for decision making by comparing the significance value of the Anova Table output results, if
Sig < 0.05 and the calculated F value > F table, then the independent variables together have an
effect on the dependent variable.
Tabel 1.4 Tabel Anova/ Uji F (Model 1)

ANOVA®
Sum of
Model Squares Df Mean Square |F Sig.
1 Regression |7.347 3 2.449 17.594 .0002
Residual 3.619 26 139
Total 10.967 29

Sumber : Data diolah SPSS 24.0 2020

The Influence of Organizational Culture, Quality of Human Resources and Motivation on
Work Discipline. Based on the results of the study, obtained a significance of 0.000 <0.05, with a
value of F-table 17.594 > F-count 2.95. This means that organizational culture, quality of human
resources and motivation have a joint effect on work discipline.

2) The Influence of Organizational Culture, Quality of Human Resources, Motivation and
Work Discipline on Employee Performance (THE SECOND MODEL)
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with multiple linear regression as follows:

Tabel 1.5 Organizational Culture, Quality of Human Resources , Motivation and Work

Discipline toward Employee Performance

X1 ,X2 ,X3dan Z,Y (Model 2)

Standardized
Unstandardized Coefficients Coefficients

Model kedua B Std. Error Beta t Sig.

1 (Constant) -1.950 2.927 -.664 511
Budaya 1.318§ .099 1.018 13.287 .00
Organisasi
Kualitas SDM -.080 .083 -.044 -.967 .343
Motivasi .027 .377 .003 .071] .944
Disiplin Kerja -.336 .648 -.041 -.519 .608

t-tabel : 1.708

Ad-R square : 0.941

a. Dependent Variable: Kinerja

Sumber : Data diolah SPSS 24.0 2020
Based on Table 1.5 above, it can be seen that:
1. The constant value of -1.950 means that the value of the Performance variable (Y) is -

1.950 if it is not influenced by the independent variable.

The value of the regression coefficient for the X1 variable is 1.318, meaning that the X1
variable has a positive direction of influence. That is, if there is an increase of 1 unit of
organizational culture variable, it will increase the value of the performance variable by
1.318 units.

The value of the regression coefficient for the X2 variable is 0.080, meaning that the X2
variable has a negative influence. That is, if there is a decrease in 1 unit of the Human
Resource Quality variable, it will reduce the value of the performance variable by 0.080
units.

The value of the regression coefficient for the X3 variable is 0.027, meaning that the X3
variable has a positive influence. That is, if there is an increase of 1 unit of motivation
variable, it will increase the value of the performance variable by 0.027 units.

The value of the regression coefficient for the Z variable is 0.336, meaning that the Z
variable has a negative influence. That is, if there is a decrease in 1 unit of the human
work discipline variable, it will reduce the value of the performance variable by 0.336
units.

T- test (Model 2)

To see the magnitude of the influence of organizational culture variables, the quality of

human resources, motivation and work discipline on employee performance, the t-test is partially
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used, while to see the magnitude of the effect, the beta number or standardized coefficient is used
in Table 1.5 above :

1. The influence of organizational culture (X1) on performance (Y). Based on the results of the
study, obtained a significance of 0.000 <0.05, with a t-table value of 13,287 > t- count 1.708.
The direction of the influence of the coefficient has a positive direction, which means that the
higher the organizational culture, the higher the performance. It means "organizational culture
has a positive and significant effect on employee performance”.

2. The influence of the quality of human resources (X2) on performance (Y). Based on the
results of the study, obtained a significance of 0.343 > 0.05, with a t-table value of -0.967 < t-
count 1.708. The direction of the influence of the coefficient has a negative direction, which
means that the lower the quality of human resources, the lower the performance. This means
"the quality of human resources has a negative and insignificant effect on employee
performance”.

3. The Influence of Motivation (X3) on Performance (Y). Based on the results of the study,
obtained a significance of 0.944 > 0.05, with a t-table value of 0.071 < t-count 1.708. The
direction of the influence of the coefficient has a positive direction, which means that the
higher the motivation, the higher the performance. This means "human motivation has a
positive and insignificant effect on employee performance”.

4. The Effect of Work Discipline (Y) on Performance (). Based on the results of the study,
obtained a significance of 0.608 > 0.05, with a t-table value of -0.519 < t-count 1.708. The
direction of the influence of the coefficient has a negative direction, which means that the
lower the work discipline, the lower the performance. It means "Work Discipline has a
negative and insignificant effect on employee performance".

Coefficient of Determination (Model 2)

The magnitude of the influence of organizational culture variables, the quality of human
resources, motivation and work discipline on employee performance can be seen in Table 1.4
above, the adjusted R square result is 0.941. This means that the contribution of organizational
culture variables, the quality of human resources, motivation and work discipline to employee
performance is 94.1 percent, the remaining 100 percent - 94.1 percent, 5.9 percent employee
performance is influenced by other variables outside the research model.

F Test / Simultaneous Test (Model 2)

Test To see how the effect of all independent variables together on the dependent variable.
Basis for decision making by comparing the significance value of the Anova Table output results, if
Sig < 0.05 and the calculated F value > F table, then the independent variables together have an
effect on the dependent variable
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Tabel 1.6 Tabel Anova/ Uji F (Model 2)

ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 711.908 4 177.977| 117.219 .0009
Residual 37.958 25 1.518
Total 749.867 29

a. Predictors: (Constant), Disiplin Kerja, Kualitas SDM, Motivasi, Budaya Organisasi
b. Dependent Variable: Kinerja

Sumber : Data diolah SPSS 24.0 2020

The Influence of Organizational Culture, Quality of Human Resources, Motivation and
Work Discipline on Employee Performance. Based on the results of the study, obtained a
significance of 0.000 <0.05, with an F-table value of 117,219 > F-count 2.95. It means
Organizational culture, quality of human resources, motivation and work discipline have a joint
effect on employee performance.
Findings
1. Organizational culture has a positive and significant effect on employee work discipline.
2. The quality of human resources has a positive and insignificant effect on employee work
discipline.
3. Motivation has a negative and insignificant effect on employee work discipline.

4. CONCLUSION

Class 1A Penitentiary in Batam City with a relatively small population and sample of
around 30 respondents. This study is not able to describe the overall condition of the performance
of employees in prisons in Indonesia. So that further and more comprehensive related research is
needed.
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